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Focus  REQUIRED ACTIONS PERSON/S 
RESPONSIBLE 

MEASURABLE OUTCOMES 
SUCCESS CRITERIA 

TIMEFRAME 
FOR 
ACTIONS 

REVIEW 
DATES 

To review the  
implementation  

of the 1 hour 
class structure 

 

Survey of students, teachers  SDP team Previous concerns 
Benefits to teaching & learning 
Benefits to Wellbeing of staff and students 

Sept 17 –
May 18 

May 18 

  

SCHOOL IMPROVEMENT PLAN FOR 1 hour classes SEPTEMBER 2017  to May 2018 
Themes:  

Summary of main strengths  Highly dedicated and motivated staff who are open to new ideas and have a willingness 

to share good practice. 

 Students who are engaged in the learning process and are willing to work hard to 

achieve their aims 

 SDP fully developed and committed to SSE 

 Parents who are committed to and happy with the school  

Summary of main areas requiring 
improvement 

 

Introduction of 1 hour classes and their review  
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